
The Allegory of John 10:1-16
John 10:14-15 -- I am the good shepherd; and I know My own, and My own
know Me, even as the Father knows Me and I know the Father; and I lay down My
life for the sheep.

Introduction
1. It is important to notice the context of the sermon that Jesus gives in John the 10th chapter.

The sermon resulted from the cure that the Lord affected upon the man blind from birth.
2. The miracle as performed led to the abiding faith of the man (John 9:35-38), and the open

rejection of Christ by the “blind” Pharisees (John 9:39-41). This makes for an interesting
audience:  people who can see who are blind and a blind man who can now see. It begs us to
consider which are we?
John 9:39 -- And Jesus said, “For judgment I came into this world, that those who do not see may
see; and that those who see may become blind.”

A. Who Is “A” Shepherd
1. A shepherd is lumped among pretenders, but is distinguished from them.

John 10:1-2, 5 -- “Truly, truly, I say to you, he who does not enter by the door into the fold of
the sheep, but climbs up some other way, he is a thief and a robber.  But he who enters by the
door is a shepherd of the sheep...

2. In the start of this allegory, the contrast is between one whom Jesus considers a true
shepherd and those who are thieves and robbers.
• Note: this is not so much a parable as an allegory (paroimia, see verse 6, “figure”). A

parable relates a definite story or case, it may be one that is ordinary, and again one
that is quite beyond the ordinary.  

• The paroimia is an extended mashal (Hebrew for “proverb”) that describes actions as
they are known regularly to occur (a shepherd always uses the door, the robber
always avoids the door and climbs the wall). Moreover, an allegorical relation
appears between realities presented and the illustrative features used.

3. In the first part of this allegory, Jesus offers the key (v.7) that He is the “door”, so He is
not “a” shepherd.  A proper shepherd, and not a robber of thief, uses the teachings of
the Lord (i.e. His Messiahship, His nature a the Son of God, His relation to the Father)
to be recognized as a shepherd and to recognize those who are His sheep.

B. The Sheep: Are Those Who Receive Jesus
1. The “sheep” were not necessarily those of Israel, but those who heard and recognized

the voice of the shepherd. Not all Israel are Israel (Romans 9:6).
 

 John 10:3-5 -- To him the doorkeeper opens, and the sheep hear his voice, and he calls his own
sheep by name, and leads them out.  When he puts forth all his own, he goes before them, and
the sheep follow him because they know his voice.  And a stranger they will not follow, but will
flee from him, because they do not know the voice of strangers.
 

2. The emphasis is upon those who accept readily the “voice” (teachings) of the “good
shepherd.”  
• The door is naturally guarded by a doorkeeper.  This is why others have to enter by

other means.
• The shepherd is known by both the doorkeeper and the sheep, they know his voice.
• The shepherd knows his sheep.  And he knows them “by name.”
• The allegory is of a common pen where various shepherds are compounding their

flocks, thus a shepherd needs to separate his own “putting them forth.”
• He can then go before them and they will follow.  They will not do this for a stranger.

3. Consider those who “stop their ears”
 



 Matthew 13:14-15 -- ... the prophecy of Isaiah is being fulfilled, which says, “You will keep on
hearing, but will not understand; and you will keep on seeing, but will not perceive; for the
heart of this people has become dull, and with their ears they scarcely hear, and they have closed
their eyes lest they should see with their eyes, and hear with their ears, and understand with
their heart and return, and I should heal them.”
 

C. Jesus the Loving Shepherd (The Messiah)
1. As Jesus continues His teaching, He explains first that He is the door.

John 10:7 -- Jesus therefore said.., “Truly, truly, I say to you, I am the door of the sheep.
2.  The meaning becomes evident.  All who are really shepherds of the sheep (teachers,

leaders, elders) use Jesus as the one and only door to the sheep (He is the way, the truth,
the life) and the true sheep acknowledge only them.

 

3. As Jesus extends the allegory.  Not only is He the door, He is the “Good Shepherd.”
 John 10:11 -- “I am the good Shepherd; the good shepherd lays down His life for the sheep.
 

4.  Thus Jesus explains how He is the door.  He is the Supreme Shepherd that all true
shepherds pattern themselves after.  All others are thieves and robbers, invading the
flock for whatever nefarious means.

5. While all pretenders, robbers and thieves, come to do harm, the purpose of the Good
Shepherd is far nobler.
 

 John 10:10 -- The thief comes only to steal, and kill, and destroy; I came that they might have
life, and might have it abundantly.

 

6. In verse 17, the Lord adds something that impresses a greater reality upon what He is
saying about giving His life for the sheep.  Where any shepherd may gives his life for his
flock, it would then leave the sheep unprotected.  Jesus gives His life as a substitution.
He dies instead of them, but He can then ”take it up again.”  Further…
John 10:18 -- “No one has taken it away from Me, but I lay it down on My own initiative. I
have authority to lay it down, and I have authority to take it up again.  This commandment I
received from My Father.”
 

D. The Fold
1. The other sheep that Jesus refers to, also make up the sheep that are anxious to hear the

voice of the Son of God.
 

 John 10:16 -- And I have other sheep, which are not of this fold; I must bring them also, and
they shall hear My voice; and they shall become one flock with one shepherd.
 

2. The Pharisees certainly were not part of the Lord’s fold.  They would not “hear” and
“receive” the His voice.  Consider at the same time that they were still Jews.

3. Many today that would consider themselves Christians are not part of the “One Fold”
because they, likewise, refuse to hear His voice.

4. Note: Mormons read this passage as “Two Folds”, but another fold is not mentioned or
described, merely “other sheep”.

5.  The other sheep were those Gentiles who “heard and recognized” the voice. Those
receptive Jews and Gentiles then made up a new fold of the one Shepherd.
 

Ephesians 2:11-22 -- Therefore remember, that formerly you, the Gentiles... For He Himself is
our peace, who made both groups into one, and broke down the barrier of the dividing wall, by
abolishing in His flesh the enmity, which is the Law of commandments contained in ordinances,
that in Himself He might make the two into one new man, thus establishing peace, and might
reconcile them both in one body to God through the cross, by it having put to death the enmity.
And He came and preached peace to you who were far away, and peace to those who were near...


